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There is no manual (yet). 

Check assumptions. 

Quantify as much as possible. 

Sometimes the most important things 
can’t be quantified.

The map is not reality.
 
Opinions are important.

Facts are more important.

Try to be objective. 

Tips/Questions
What’s the objective?

Can you reach your objective?

How can you reach your objective?

Do you have resources to reach your objective?

What are risks, opportunities, challenges.

What will change along the way?

What will stay the same?

What’s 

Does your team have the resources to reach your 
objective?

HOW DO I GET FROM A TO B?

+/-

Time: Y/M/D/M

External factors
Weather, Politics, Trends
Rules / regulations
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Map (sideview)

Team: Members
Roles (Stakeholder)
Rules
Health/ Energy

Budget

Communication

...

Milestones

Material
Cargo/shipment/
Spare parts

Check Assumptions. Quantify as much as possible. It doesn’t mean that only that that is quantifiable is important. The map is not reality.

State (A) State (B)

Resources

Objective (What?)

Resources
Fuel: food/water/rest/more/

Resources
Fuel: food/water/rest

Resources
Fuel: food/water/rest

Resources
Fuel: food/water/rest

Goal (B)

Terrain
Route 
Hopes / Concerns
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